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ABSTRACT 

Lean construction is a relatively new construction management philosophy which has evolved from Lean 

manufacturing principles. Lean construction along with its various tools like the Pull Approach, Just in Time, Continuous 

Improvement, Last Planner System, etc. has gathered a lot of momentum in the developed nations. The challenge now lies 

in implementing it in the developing countries. The Last Planner system is a production planning system designed to 

produce predictable work flow and rapid learning in programming, design, construction and commission of projects.                     

The essence of Lean Construction is to increase in efficiency by elimination of non value adding activities.  
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